
 

Outbreak management plan  
Based on Schools COVID-19 operational guidance (17th August 2021) and Contingency framework: education and childcare settings (August 2021) 

DfE principles for outbreak plans 

1) Prioritising education 

2) Multi-agency collaboration and communication 

Please note the Merton Public health inbox (CYPCov19@merton.gov.uk) is monitored Monday – Friday.  If you have an urgent matter on the weekend please contact 

MASCOT out of hours (020 8543 9750), which is monitored 8am –6pm.  

Situation Measures to be considered School notes/actions (including 
identifying key people) 

Business as usual • Frequent and thorough hand cleaning with soap and water or hand 
sanitiser. 

• Encourage the ‘catch it, bin it, kill it’ approach 

• Regular cleaning of areas and equipment (for example, twice per day), with 
a particular focus on frequently touched surfaces.  PHE has published 
guidance on the cleaning of non-healthcare settings. 

• Keep occupied spaces well ventilated, including identify any poorly 
ventilated spaces as part of your risk assessment and take steps to improve 
fresh air flow in these areas. 

• Clear communication with pupils/staff/parents about measures – 
reminders/reassurances 

• Regular review of risk assessment particular as situation changes – 
communicated as above 

• Masks recommended to be worn in congested areas. 

• Parents asked to wear masks when talking to staff. 

• Two year groups play together rather than Key Stages.  

• Temperature checks for visitors on arrival. 

• KS2 children bring their own sanitiser to school. 

• Staff encouraged to test twice weekly using an LFD test. 

SB to review risk assessment 
regularly and share with all 
stakeholders.  

Symptomatic pupil/staff member • Pupil/staff member to be sent home, and kept separate from rest of school 
while waiting to be picked up (consider ventilation and use of PPE as 
appropriate) 

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011704/20210817_Contingency_Framework_FINAL.pdf
mailto:CYPCov19@merton.gov.uk
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings


 
• Advise take PCR and self-isolate (because symptomatic) 

Notification of an individual positive case (LFD or 
PCR positive) 

• Inform Merton PH team (CYPCov19@merton.gov.uk)  

• For member of staff – call the Self-Isolation Service Hub on 020 3743 6715 
to notify 

• Advise self-isolation 

• If positive LFD test, advise PCR test  

• If PCR test then negative, self-isolation to cease 

• Implement remote education offer for pupils, and provide free school meals 
for those that benefits related eligible 

• Year group parents notified and all children encouraged to take an LFD test.  

• Close contacts await to be notified by Test and Trace. 

SB to sent pre-prepared letter to all 
parents. 
SB to inform SLT. 

Absence of vulnerable child • follow up with the parent or carer, working with the local authority and 
social worker (where applicable), to explore the reason for absence and 
discuss their concerns  

• encourage the child or young person to attend educational provision, 
working with the local authority and social worker (where applicable), 
particularly where the social worker and the Virtual School Head (where 
applicable) agrees that the child or young person’s attendance would be 
appropriate  

• focus the discussions on the welfare of the child or young person and 
ensuring that the child or young person is able to access appropriate 
education and support while they are at home 16  

• have in place procedures to maintain contact, ensure they are able to 
access remote education support, as required, and regularly check if they 
are doing so 

 

Pupil, student, child or staff  
member is admitted to hospital with COVID-19 

• Contact Merton PH  on 020 8545 4019 

• DfE helpline (0800 046 8687, option 1) can also be contacted if required, 
but if contact made with local team this is not necessary. 

Merton PH contact: 
Rebecca.Gleig@merton.gov.uk  

Threshold reached, for mainstream schools: 

• 5 children, pupils, students or staff, who are 
likely to have mixed closely, test  

       positive for COVID-19 within a 10-day period; 
or  

• 10% of children, pupils, students or staff who 
are likely to have mixed closely test  

• Consider definitions of ‘close mixing’: 
o a form group or subject class 
o a friendship group mixing at breaktimes 
o a sports team  
o a group in an after-school activity 

• Continue to inform Merton PH team of new cases 
(CYPCov19@merton.gov.uk)  

 

mailto:CYPCov19@merton.gov.uk
mailto:Rebecca.Gleig@merton.gov.uk
mailto:CYPCov19@merton.gov.uk


 
       positive for COVID-19 within a 10-day period 
 
Threshold reached for special schools, residential 
settings, and settings that operate with 20 or 
fewer children, pupils, students and staff at any 
one time:  

• 2 children, pupils, students and staff, who 
are likely to have mixed closely, test positive 
for COVID-19 within a 10-day period 

 
NB: cases identified in the test-on-return period 
for secondary schools should not trigger extra 
measures or escalation to the DfE helpline. 

• Review and reinforce the testing, hygiene and ventilation measures already 
in place 

• Contact Merton PH at CYPCov19@merton.gov.uk to arrange a meeting to 
discuss possible further measures needed (see below). 

• DfE helpline (0800 046 8687, option 1) can also be contacted if required, 
but if contact made with local team this is not necessary. 

• If cases amongst staff mean a setting meets the threshold, described below, 
when talking to the Self-Isolation Service Hub on 020 3743 6715, be ready 
to provide the 8-digit NHS Test and Trace Account ID (sometimes referred 
to as a CTAS number) of the person who tested positive, alongside the 
names of co-workers identified as close contacts. 

Trained DSL not available on site A trained DSL (or deputy) from the early years setting, school, out-of-school 
settings or FE provider can be available to be contacted via phone or online 
video, for example working from home  
 
Where a trained DSL (or deputy) is not on site, a senior leader should take 
responsibility for co-ordinating safeguarding on site. 

Sam Birnage DSL 
Irene Lindsay Deputy DSL 
Kelly Daffue Deputy DSL 

 

Additional measures that may be needed 
Please note: These measures should be discussed with the local PH team.  The DPH may ask schools directly to implement some/all of these measures in the context of 

local case rates.   

Different measures will be required in different schools/contexts, and dependent on details of the circumstance.  For each measure, the school should identify: 

• actions you would take to put it in place quickly 

• how you would ensure every child, pupil or student receives the quantity and quality of education and support to which they are normally entitled 

• how you would communicate changes to children, pupils, students, parents, carers and staff. 

Where they have advised settings to take extra measures, the DPH and local PH will work closely with their Regional Partnership Team and keep the situation under regular 

review. They will inform settings when it is appropriate to stop additional measures, or if they should be extended. 

As measures are required, schools should review their child protection policy so that it reflects the local restrictions and remains effective.   

mailto:CYPCov19@merton.gov.uk


 
Additional Measure 
needed 

To consider: Actions to implement 
measure 

Actions to ensure pupils 
receive education 

Actions to 
communicate 

Testing • To be advised by DPH 

• More frequent testing of staff  

LN: Ensure adequate 
stock of tests on site at 
all times.  

 SB to communicate 
with staff if more 
frequent testing 
required.  

Face coverings • Primary school staff– temporarily to be worn in in 
communal areas and/or classrooms 

Already a 
recommendation. 
LN: Ensure adequate 
stock of masks on site at 
all times.  

See through masks used 
for those children that 
rely on lip reading.  

SB to communicate 
with staff if masks are 
required.  

Shielding • This can only be recommended by national government FK: prepare list of 
medically vulnerable 
children. 
SB: prepare list of 
medically vulnerable 
adults.  

Follow Remote Learning 
Strategy.  

SB to communicate this 
with parents and 
children if 
recommended.  

Limit residential 
educational visits     

• All educational visits should continue to be risk 
assessed as usual, assessment to include Covid related 
risks 

SB: EVC to check all risks 
assessments before trip. 

  

Limit open days, transition 
or taster days 

• Cancel 5pm Parent tours   SB to ask school office 
to call parent booked 
on parent tours and 
cancel.  

Limit parental attendance 
in settings 

•  SB to identify events that 
parents attend. 
Parents not allowed in 
the school building. 

 School office to cancel 
events.  
SB to inform parents 
that they may only 
enter the school 
building in 
emergencies.  

Limit live performances •  SB to identify any live 
performances e.g. the 
nativity.  

Children to put 
productions on with 
limited school audience. 
Record for parents.  

SB to inform parents of 
cancellations.  



 
Limit attendance • Only to be considered as a short-term measure and as a 

last resort 

• Priority should continue to be given to vulnerable 
children and young people and children of critical 
workers to attend to their normal timetables 

• Other priority groups may be advised by the 
government 

SLT to identify vulnerable 
children.  
School aware of the 
number of children of 
critical workers.  

Hollymount Explorers re-
opens staffed by 
teachers and TAs 
depending on the 
situation. Ensure 
education for those 
children in school and at 
home.  

SLT to communicate 
strategy with all 
stakeholders.  

Bubbles • Any decision to recommend the reintroduction of 

‘bubbles’ would not be taken lightly and would need to 

take account of the detrimental impact they can have 

on the delivery of education. 

SLT to re-introduce 
previous plans for lunch 
time and break times.  
Re-introduce staggered 
start and end times.  
Enforce one-way system 
across the school. 
 

Children continue to 
receive a thorough and 
varied curriculum 
including all NC subjects 
(dependent on 
guidance).  

AR: inform Caterlink of 
new plans and impact.  
SLT to inform 
stakeholders.  

 


